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“… the Son of Man came to seek out and to save the lost.” 

Zaccheus’ story is one we all know, but I found reading it with the eyes of a mission-directed spirituality 
there were new things opened up for me. I’ve explored “Who is God?” using Luke 10:1-12. God is sending 
us; into our communities, into our towns and villages, to build relationships, seek Peace, to discern changed 
lives. Then “Who are we?” came next with our reading in Luke 14 that God is inviting us to be a church 
which practices feasting, in which our resources – our finances, our networks, our partnerships - serve the 
poor, crippled, lame, blind.  

So perhaps the next question is “how then should we live?” What types of disciples, what types of practices 
and instincts, does hospitality whether at your place or mine require?  
You see, we as a church are like a body builder that’s only worked on one side of the body, we’re a bit lop-
sided. For many years we’ve assumed that people will come to us. We've shaped all our training around 
preparing people for those “come to us” moments – preaching, presiding, pastoring. But now we’ve been 
invited to go to people and to form community where they are, or to join community where it is 
happening. That requires a different set of skills, different practices for ministry; fresh insights into 
discipleship. It invites all of us to look again at what we do. 
  
What may be helpful to us are the patterns of Jesus. That seems to be how he spent most of his ministry, 
not in giving hospitality but in receiving. It’s Jesus who realises that in the cross-cultural stranger - words 
and deeds of the Syro-Phoenician woman, in the Roman Centurion – there is “great faith”; and it’s Jesus 
who in the Lukan manifesto draws not on the actions of Israel but on the widow of Zarepheth in Sidon; on 
a Syrian called Namaan.  

So lets explore some of these practices. 
First, the practice of going. I’ve been intrigued watching the video of The Lost Thing by Shaun Tan, an 
Australian writer. The boy started his story like this – “working on my bottle top collection.” He was away 
from home, he was out and about, doing the ordinary things of life. That’s when he met the Lost Thing. 
You don’t come across lost things, you don’t meet lost people unless you go away from where you are. It is 
how Jesus meets Zacchaeus. Jesus was entering Jericho, passing through and he found Zacchaeus. You don’t 
find lost things unless you go looking. Like the old joke of the man peering at the ground by a street lamp 
–What are you looking for? My car keys. Can I help? Yes, look over there somewhere. Why are you looking 
here then? Because the light is better over here. Jesus was searching the crowds and found Zacchaeus up a 
tree, hidden away. 
The first practice is of going and looking for lost things. 

The second practice is that of discernment. There is that moment when Jesus recognises Zaccheus. That 
moment when the crowd becomes an individual, the many faces become a name, the name becomes an 
action.“I must stay at your house today.” (v. 5)  
When we look out we see a world of signs. Signs everywhere. Signs to take you places, signs to help you 
buy stuff, signs which are designed to get certain results, whether you are aware of them or not. And so we 
have to practice discernment to work out which of the many signs to follow. To find the way to “the kind of 
place you’d never know existed unless you were actually looking for it.” The practice of discernment.  

The third practice is nourishing wonder, including the wonder of mission.  
Can you imagine the dignity when Jesus says to a marginal man – I must stay at your house today?  
Can you imagine the neighbour when Zacchaeus knocks on their door ready to repay four fold?  



The Greek is wonderful. It’s literally, “if I have shaken anything down from anyone” I will pay now pay 
back four times. Imagine the open mouth, the questions that would flow from this act of justice-making, 
the stories that start getting told at the Jericho gate in the cool of the evening. All of the stories I heard at 
Assembly had this sense of wonder about them. We didn’t know what we were getting into, but now we do 
and isn’t it great? Or in honouring two sisters in their later years for their work in supporting local activities 
over 60 years in their church and community, their response was “Why us? We’ve done nothing special 
have we?” So we nourish the wonder of mission.  

When we do our hymn services, one of the questions is “What is your favourite hymn?” Invariably it is a 
hymn which is linked to that moment of saying yes to God. Sharing those stories about such a hymn 
nourishes that sense of wonder not only for the listener but also for the teller.  
Or we might do it through annual Remember your baptism services. Some churches use the Easter Eve 
vigil. Others link it with Baptism of Jesus in the lectionary cycles. As we remember our baptism, even our 
baptism we don’t remember as a child, we’re nourishing the wonder of mission.  

Letting go is the fourth practice . Letting go is what separates colonialism from post-colonialism. 
Colonialism in a church setting means much the same as in a political sense. It is a built in “We know best” 
way of thinking. It means we know what sort of results we should be getting. Some of the speakers from 
Vanuatu at Assembly talked about how their church is thriving now that they are in control of their own 
destiny, but not thriving in any western sense of the church success model. Small villages faithfully 
witnessing to the gospel. Rebuilding programmes, recreating jobs in the islands as the economy changes. 
The churches spearheading these because they are in place among the people. The mission task is to 
proclaim. It’s not to convert. That’s the task of the Spirit. So healthy mission separates the proclamation 
from the response and our job is to proclaim and act out that proclamation, not to worry about how people 
respond. 
In Luke 10, the passage I used in the first of these, there are those strange words – when you are not 
welcomed, “shake the dust.” Robert Tannehill in his commentary on Luke calls this an “act of separation.” 
“After having explained God and Jesus .. we’ve come to the end of the good news ... the rest is up to the 
people hearing the message.” This practice of letting go brings freedom. For those who go, it means 
freedom from anxiety about results. For those invited to receive, it means freedom from manipulation or 
coercion. 

Fifth, which is the same as the first, is the practice of going, but now making it a lifelong discipline. 
Thank goodness for Zacchaeus that Jesus doesn’t stop going once he’s gathered the 12 and sent the 70/72. 
Thank goodness for Zacchaeus that going is, for Jesus, a lifelong discipline. Jesus just seemed to keep going 
until he was stopped, except he wasn’t, and the disciples having learned the lesson became apostles and 
carried on too. Thank God for that, because that’s how come we’re here too!  
Which helps me appreciate the ending to The Lost Thing. The boy says, “I see [lost things] less and less 
these days. Maybe there aren’t many lost things around any more.”  
I’ve heard that in churches, that in a secular world, that in a Western society following the death of God, we 
won’t need spirituality. It means nothing’s lost anymore. There’s no mystery, no wonder, no need for 
mission. 
“Or maybe,” he goes on to say, “maybe I’ve just stopped noticed. Too busy doing other stuff I guess.”  
Which means the lost stuff is still lost, the lost folk are still waiting to hear the gospel, except we can’t call it 
that can we? What is the good news they are waiting to hear?  
So what of us – are we too busy, caught up with other things? 

The practice of going as a lifelong discipline invites us to be a church that notices lost things; not just when 
you’re planted, or where you are planted– in fact should we be planted at all? Not just when our first 
foundation stone was laid; not just when we were young, keen, youthful in our faith. We’re being invited to 
a lifelong discipline, because “The Son of Man came to seek and to save what was lost.”  

The Word of Jesus is among us. Hear that Word.


